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Objective Task/ Action Output Measures of success Monitoring update RAG RAG Owner

Communication on Equalities, Diversity and Inclusion (EDI) is clear and 

promoted across the project teams and Council

Appoint Equalities Champion and ensure they have adequate training in EDI & Unconscious Bias to ensure they can carry out the tasks 

accordingly.  EDI champion to be responsible for developing EDI strategy and action plan. Senior management team accountable for 

effective implementation.

Clarify scope of work, role and responsability 

and agree deliverables

Build shared leadership of EDI 

Set up EDI working group responsible for improving equality in all aspects of MW programme. Group to review existing provision, 

procedures, standards of practice and guidelines to be endorsed by MW team. EDI Champion formulates the Action Plan based on 

priorities and oversees its implementation. One representative from each workstream must attend the EDI working group. Group will 

be required to review the Equality Action Plan for improvements, achievements and provide updates. Group members are responsible 

for feeding back from each meeting to their teams. Meetings are to be minuted and circulated. EDI champion will feed information 

back to the Senior Management Team.

Working group/ steering group set up, 

meeting programme, Terms of reference

Set strategic direction Create EDI strategy that identifies key priorities, establishes objectives, goals, actions, checkpoints for targets, measurable indicators 

for each goal. KPI's identify change targets rather than simply activities/ outputs.

EDI strategy

Deliver strategic vision, goals and objectives Develop EDI action plan, governance and  framework. EDI action Plan and develop governance 

framework

Track implementation outputs systematically to measure the 

effectiveness of actions

Develop a monitoring and reporting framework. Performance against the EDI action plan and KPI to be reported on a quarterly basis. 

Develop a shared location (eg OneDrive/Sharepoint) to upload documents. Produce an Annual Equality, Diversity and Inclusion report 

including detail on the composition of senior management, employees, consultant teams  and residents engaged in relation to the nine 

protected characteristics and report on performance against action plan and KPIs. Promote transparency and publish annual 

performance EDI reports. EDI continuously discussed at board/ governance/ project level, update on statistics, activities and 

achievements against the Equality Action Plan and KPI.

Develop monitoring framework and 

templates, monitor performance and report 

on performance

Objective Task/ Action Output Measurements of success Monitoring update Owner

Gather and securely hold equality and diversity related data on 

community, employees and consultant teams and use this to identify 

areas for future improvement

Collect comprehensive information in relation to the protected characteristics. Use information to identify issues and trends and help 

design services and interventions tailored and responsive to need.  Communicate to all stakeholders how data are stored and used. 

Ensure data collection, storage and profiling is informed by best practice, undertaken confidentially and in line with the Data 

Protection Act.

Annual Equality, Diversity and Inclusion 

Report

Discuss Equality, Diversity and inclusion Audit. Carry out Audit of Equality and Diversity across the workstreams to assess extent to 

which strategies, projects, processes and procedures incorporate equality, diversity and inclusion.  Consider developing an equality 

and diversity scorecard. Drive continuous improvement through benchmarking.
Workstreams audit 

Adopt team approach to Project Management that embeds EDI considerations in Project/ governance/ legal documentation. Consider 

EDI as plans and service improvement initiatives are developed and implemented through Equality Impact Assessments.
Improved project documentation

Review current EIA process and set guidance for approach to EIA e.g. single EIAs or separate assessments for each strand. Guidance 

developed should help make sure that EIAs are carried out effectively by adding value  projects across all stages, whether through 

single or separate assessments.

Agree EIA process, carry out EIA single/ 

multiple

Produce an EIA Checklist for activities that do not warrant a full Equalities Impact Assessment EDI checklist

 EDI professional development/ training  is offered regularly, develop a programme similar to lunch and learns with key topics relating 

to EDI in the built enviornment and project management. E.g. EDI public realm, housing, unconsious bia, leadership, procurement etc. 
EDI training programme/ calender

Facilitate reverse mentoring between a diverse range of employees and senior leaders.

Carry out household survey. Share evidence from the project to support the development of mapping and understanding differing 

needs across Upper Edmonton. Explore the further sharing of data between teams.
Household survey

Ensure MW website delivers interactive and up to date customer experience consider accessibility. Updated website

Develop template to capture information at events to establish profile of attendees. Event templates for gathering information

Objective Task/ Action Output Measures of success Monitoring update RAG RAG Owner

Make a strong and visible commitment to equality and diversity, 

supported by a clear action plan, effective leadership and fit-forpurpose 

governance authorities and other partners to reduce inequality and 

improve inclusion.

Ensure EDI is taken into account when procuring and commissioning services from contactors, partners and consultants, require 

consultants and contractors to sign up to the MW charter and make commitments to how they will support our objectives. Create a 

MW EDI charter that sets out EDI Strategy, action plan  with clear organisational objectives and mechanisms to monitor progress that 

consultant teams could sign up to, so they could plug in and contribute to our sustained efforts to deliver impact and greater value.  

Commitments to be captured as part of tenders and contracturalised.  Review performance as part of contract.

 MW charter adopted by consultants

Analysis of prevailing barriers and actions to support the appointment of under represented groups. Develop targeted strategies to 

help bring new expertise into project teams.

Project specific targeted strategies for 

procurement

Identify procurements with significant Equalities, Diversity and Inclusion consideration. 
maintain up to date procurements forward 

plan to highlight EDI implications

Create a dialogue with minority owned/ led practices to understand barriers to MW procurement and programme communication. Set up meetings with BAME practices

set up workshop with partners to discuss 

what we think are barriers and what we 

should do about them 

Review the team approach to communications to ensure it takes account of equalities issues and that branding guidelines and advice 

reflect diversity in terms of images and content.
Updated comms brief/ strategy

Ian Freshwater 

Carry out soft market testing for M2 and M4 with BAME led/ owned practices to develop targeted procurement strategy for BAME led 

practices.
Soft market testing exercise

Develop partnerships with BAME practices and professional advocacy 

groups.

Establish long-term partnerships with socially-engaged organisations that support the MW team/ Council to address areas that have a 

diversity-deficit  .Extend memberships and join BAME built environment professional networks. Actively seek  opportunities to 

collaborate.

Extend networks and establish new 

partnerships

Use influence to advocate for change

Challenge networks we are part of within the sector to consider the overall profile of their members and take active steps to expand 

membership and be inclusive. 

Expand meridian Water network and 

feedback  to existing networks.

Meetings set up with BAME networks 

such as Paradigm.

Objective Task/ Action Output Measurements of success Monitoring update Owner

Ensure that the developing Community Engagement Strategy reflects the Equalities and Diversity Strategy and that there is clear 

alignment with the development of other complementary strategies (social value, employment etc.). Create more opportunities for 

local people/ groups to be involved as part of the design and development of scheme. Develop an involvement offer which reflects the 

communities we serve. Community engagement strategy and other 

associated strategies

Recruit and train community ambassadors. Community ambassador strategy and action 

plan. Training.

 Ensure Place teams are consistent and inclusive in their approach to engagement and participation. Joint community engagement calender

Continue to ensure the Council’s approach to communications takes account of equalities issues and that branding guidelines and 

advice reflect diversity in terms of images and content

Updated communication/ branding strategy 

and develop set of guidelines and principles.

Encourage and facilitate the involvement of residents in shaping the 

design and delivery projects and initiatives

Build stronger links with under-represented residents and beneficiaries. Develop community chest funding strategy, define how 

funding will be administered and how commuity could shape delivery of projects.

Community chest funding strategy and action 

plan

Empower residents to scrutinise, monitor and review projects and deliver initiatives, provide training as necessary to stakeholders 

involved. Establish  an effective forum of local experts (community panel) focussing on equality and diversity issues, write ToR. 

Set up community panel

Promote the work of the Equalities forum (community panel) across the Council. Identify relevant committees and groups 

where regular updated could be provided by 

Officers and senior officers.

Create more opportunities for local people/ groups to be involved as part of the design and development of scheme. Develop 

outreach/ engagement programme. Develop outreach/ engagement strategy

Explore opportunities to support disadvantaged people through skills and employment, including through the council’s contracted 

services and through planning obligations. Require developers to commit to certain number of scholarships and bursaries to support 

local BAME students. Speak to organisations who administer such schemes, define calculation/ formula for working out contribution 

and develop a mechanism by which developers can deliver this.

Set Scholarships/ bursary scheme 

requirements as a minimum criterea in ITTs 

where applicable. Input this requirement as 

part of quantative evaluation/ minimum 

standard. Bidder should be required to 

partner with a relevant organisation/ 

education partner to facilitate this. 

A full scholership has been requested as a 

requirement of the M4 procurement. 

Scholership will require bidder to work 

wih a local secondary school to provide 

work placements and create a pathway to 

a full scholership to study architecture. 

Bidder will be required to fund this during 

the contract period.

Explore opportunities for mentoring, work experience and apprenticeships in the council or brokered with Consultants for people 

from marganalised groups. Work placement opportunities should be made accessible to harder to reach groups through targeted 

advertisement. The experience should be meaningful and lead to genuine development of relevant and varied skills.

School engagement programme developed 

and requirements stipulated in ITT and 

contracts

Create more opportunities for local schools to be involved as part of the design and development of scheme. Programme of 

engagement activities/ events- each project and consultant team must contribute to.
School engagement programme developed 

and requirements stipulated in ITT and 

contracts

Design and maintenance of our homes and the public realm will foster a 

sense of community and inclusivity

Consider diversity issues in the design of new developments, ensure EDI is reflected in design panels. Diversify design panels to ensure equal and 

proportional representation
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Showcase potential careers in the built environment - promoting the 

sector and highlighting pathways into the sector for underrepresented 

groups from an early age

Embed equality analysis as a requirement in all data system 

development in order to identify the extent to which all sections of the 

community are able to engage with project and achieve positive 

outcomes
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Design internal, external and partnership communication strategies 

which promote good relations across all local communities 
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1    Priority 2: Embed Equality, Diversity and Inclusion across Meridian Water programme and promote understanding and the added value this brings

Increase the awareness and understanding of EDI.  Introduce training  

to equip team with skills to embed EDI into the work they do & the way 

they work.

Priority 4: Improved Engagement, Civic Participation and Cohesion

Priority 3: To strengthen the diversity of the MW professional team with the aim of moving towards a team composition that represents the communities in which we serve

 Improve the participation of under-represented groups in Meridian 

Water

Improve inclusiveness of procurement and project communication. 

  Priority 1:  To make a strong and visible commitment to equality and diversity, supported by a clear action plan, effective leadership and fit-for-purpose governance

Impact assess all relevant  workstreams throughout planning, design 

and delivery processes.
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